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LOGISTICS PLANNING CONFERENCE 


1 AUGUST 1980 


‘SCHEDULE 


Supper 


elcome by James H. McDonald, 
Director of Logistics 


Breakfast 

Chief, Plans and Programs Staff, OL 
Chief, Procurement Division, OL 
Break 


Chief, Printing and Photography Division, 
OL 


Chief, Procurement Management Staff, OL 
Lunch 


Chief, Real Estate and Construction 
Division, OL 


Chief, Supply Division, OL 
Break 
Chief, Logistics Services Division, OL 
Chief, Personnel and Training Staff, OL 
Happy Hour and Steak Cookout 
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[ Chief, Management Staff, DDA 


Discussion 


Breakfast 


"Super" Staff Meeting 
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Potential Topics 


o Succession and Personnel Development 
Plan 


o Alternative acquisition strategies 
- vehicles 
- P&PD 


- Compliance with socio/economic 
programs 
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